
 

 
 
 
 
 
 
Corporate Governance 
 
 
Overview 
This three-day program provides participants with opportunity to reflect on functions and 
mechanisms of organizational leadership and governance. The program highlights how 
governance relates to executive authority, direction, accountability, stewardship and control. 
The course approach is adaptable to suit enterprises of varying size or complexity.  
 
Objective 
To sharpen the knowledge and skills needed by senior managers, company secretaries and 
directors to effectively formulate and implement policies for steering an organization towards 
fulfilling its objectives.  
 
Program Outline 
Agency relationship,  
Governance functions   
Aligning stakeholder interests 
Strategic direction and performance,  
Financial oversight,  
HR governance 
IT Governance 
Policy formulation,  
Risk management,  
Maintaining integrity and trust,  
Executive compensation 
Social responsibility and ethics 
King III on corporate governance 
 
Benefits  
 

• A broad view for identifying ways for improvement  
• Insights for responding to changing stakeholder needs  
• Key techniques and mechanism for effective governance 
• Ideas for effective systems, policies, procedures and communication 
• Kit of indicators and tools for good governance  
• Improved overall organizational performance 
 

 
 
• Price:  
• Duration:  
• Venue:  
 
The course employs a mix of short lectures, lively interaction, and/or individual and group 
exercises. 
 
For more information about registering for this course, please contact STA Performance 
International on info@staperformance.co.za, or +27110428837.   


