
 

 
 
Peak Performance Leadership  
 
Overview 
 
This is an intensive but refreshing three-day course covering a wealth of practical 
leadership and management techniques.   Peak performing leaders understand their 
task, their behavioral style, their team and their context. The course enables 
participants to explore these vital aspects of leadership and equips with analytical 
tools to bring out best performance from their interplay and application. Managers, 
Directors, and Shareholders of businesses and organizations who desire to enhance 
their leadership performance will benefit tremendously. 
 
Objectives 
 

- To evaluate critical issues relating to the interplay between the leader, the task, 
the team and the context, in leadership situations. 

- To cultivate clear values and strategies for application of concepts in order to 
achieve peak performance 

 
Content Outline 
 

• Strategic Self-Leadership 
- The concept and framework  
- Character and competence  
- Price, position and privileges 
- Managing time and stress 

 
• Effective Management  

- Interactive resource functions  
- The scope and processes  
- Decision making 
- Performance measurement  

 
• Strategic Partnerships 

- Stakeholder analysis 
- Techniques for gaining commitment  
- Network value analysis 
- Diversity and inclusion 
- Handling criticism and conflict 

 
• Leading in Complexity 

- Future intelligence  
- New paradigm leadership 
- Learning organizations  
- Risk analysis 

 
Benefits  
 

• Better strategic alignment  
• Easy to use analytical tools  
• Sharpened resource utilization competency 
• Prepared for complex-dynamic environments  
• Improved team and stakeholder synergy  
• Improved overall personal and organizational performance 
 

 



 

 
 
 
The course employs a mix of short lectures, lively interaction, case studies and/or 
individual and group exercises. 
 
For more information about registering for this course, please contact STA 
Performance International on info@staperformance.co.za, or +27110428837.   


